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Abstract This study aims to identify the role of proactive leadership
in improving the quality of administrative decisions at the General
Company for Ports of Iraq through continuous improvement. The
study adopted a case study approach to analyze the phenomenon
within its organizational context. Data were collected through a
questionnaire distributed to 120 senior and middle managers, of
which 118 were valid for analysis. Descriptive and inferential
statistical methods were applied using SPSS V.26 and AMOS V.26.
The results revealed a positive direct effect of proactive
leadership on decision-making quality. In addition, an indirect
effect was identified through continuous improvement
mechanisms. The findings indicate that proactive leadership
enhances administrative efficiency. The study emphasizes the
importance of supporting proactive leadership practices. It also
highlights their role in strengthening organizational performance.
The study recommends adopting proactive leadership at all
administrative levels.
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Z Kurtosis Std. Error Statistic Z Skewness Std. Error Statistic
N
118 5aLal
-1.280 0.269 -0.371 -0.388 0.138 -0.059 R
Ialaay)
118 el
-0.561 0.269 -0.516 0.216 0.138 0.032
Al
118 | ) saga
-0.568 0.269 -0.168 1.584 0.138 0.281 R
4:[)\-\\1\

26 .SPSS V zaliy i jrad
Ol Byl unlia ciliiy Gia (pe (38a1.2

shelal) (abaill sl 3 Auhll due illy syl alel) Bam (30 (el Chagy
gaall Ao acluy ) (Confirmatory Factor Analysis (CFA (sa<sil
A AL laiaY) Hliin) 8 Lediel Geulid) 2adlas (3ua day (e
zoaiaal cplal) g sdde o slae¥) DA (e Gaall e Gaailly las)
O o) aiad OS5 (o)) e 3 (Average Variance Extracted (AVE
G2 G pds G (Reliabilty) (ubdd) ld (e el Gl Lad L(0.50)
A Gy 8 Gelid) Qe aladiad Alls b bl G e Jgenall Adlaal
Sl A ded Al DA e fB LA e Gl dded Gl
Glajde e lgle Jswasll (Se Jlls (Composite Reliability (CR
diad (68 Lavie ) il ek Gua ((CFA) aSall alall (bl
g (4) Jsad) (2017:112.Hair et al). (0.70) ¢ Aol o) Ligloa

)yl alaoly cilprie Gilily Bla

Al slady i s aa (4) o
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CR AVE dac @l sy doni)l) @ piall
0.859 0.648 aalany) a3,
0.746 0.594 Aalany) duad dl) ABLIGY) Saldl)
0.719 0.687 ) Janl) Sl
0.802 0.658 Wall 51391 I3
0.788 0.563 skailly il Saiall Cppaatl
0.734 0.596 Selalal) K
0.775 0.783 Cileglad) 48 4 chlal Bags
0.739 0.682 e )
0.831 0.671 Ll gl

26 .SPSS V zaliys i jraal

3 olaiu¥) @i aeal AVE zanad) bl hugie o) ) gl
bl elial el Baa i3 ) zeaasy jads 13 0.50 JI ded 5y5las
CSyall il dad yslas 3 Jssall LA (ggime B3 N i) iy Gl
Gl aaead Gl @l (g5iwe 323 e Ju e 0.70 sle¥) aead CR

Aahall Zawyl) 831 oliel QL) Slaalslaeg sl Jiaiall Galial

Descriptive statistics :aagll slaay) : Lili

(= degiie degana aladiuly lghlany Gliluall Ganl dagll clasyl Jsliny
bl GsSls L nlibad) (& chasally jalshll agdl dulull asuslls daasll 3kl
Glsal Ao alae¥) S Gl alall JSAIL Cachs B dalpall sigy Lalall
Lol @ A L3a) dejil Guelier Al duaed) duiiagl) clasy!
obite bl gl e (@) Ladll (gl iAol
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axtioag coplill i€ dlua wu bl b sl Gl GubieS (gl

58 @bl Wadll Ll L Jlad J<a bl 8 cplall of codall lshe mouagl

@bl Wadll oSy . pleal) Jangl) Jon clibad) liml (sae (uldl Gulie

3 e e o oS s bl b el days e 588 g 435S el
bl bty i leal) Javsll (ggine auifi Gan (5) Jeaad) Al

e yilly daed )l clyaiall leal) Jacssl (g5l ani (5) Jsas

Point scale Mean Qualitative Interpretation Level of Agreement
1 1< 1.8 Strongly disagree Very low
2 1.8<2.6 Disagree Low
3 2.6<3.4 Moderate Moderate
4 3.4<4.2 Agree High
5 4.2<5 Strongly agree Very high

Siti Rahaya, A & Salbiah, M. (1996). Pemikiran Guru cemerlang: kesan
teradap prestasi pengajaran. Kertas kerja seminar isu-isu pendidikan
Negara. Fakulti pendidikan, Universiti Kebangsaan Malaysia, Bangi, 26-27.

ABLAWY) Babdl cllaiu) ciay .1

ok (LAY Feaial) AELEY) g l) ealed o s JSI i EDE adlsy

VIS5 (L) Jonl

288! 5all) Jiieal) puxial) Clblaiad Choag it (6) Joas
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Std. Deviation Std. Error Mean Dimensions
0.826 0.049 3.34 A8Lany) 44,0
0.635 0.036 3.61 ALl duaddl)
0.623 0.038 3.55 AL Jaad) gl
0.680 0.043 3.52 AL Baludl)

SPSS V. 26zaliys ¢ saaal

(3.52) &b MealS Lslaudl sslall Aubuadl Blug¥) &) (6) Usiad) peass
A 53l e Anball LLagV) i iy o((30) Al (gsinass
A il G (35) Dol aanss Gial) BLan) Al e G 355 LY
el b oulad 35ms ) Aplpnal slldVly s lunall AN gt u0

Lot ol 0 agag9 lilul) 3 alas) 3ga llg duall ol i)

sahual) Cawaldl) abladiu) a2

S ¢ psbailly ) (L) 51 ) sslad e ST il S s
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Std. Deviation Std. Error Mean Dimensions
0.941 0.055 3.50 Laad) 5040 ol
0.856 0.069 3.11 kailly qupast)
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0.786 0.051 3.69 Olalad) (pasal

0.761 0.043 3.46 abcall Cpamadl)

SPSS V. 26@.&\-’\)._1 :JM\

e el il el Javgl) sl o 1 V1 (7) Jsaadl e sy
Balal) oy Anbeal) Llug¥) ibu ity o34l Dlaiul Ggriew 3.46
(38)) Dlal (ssimary Ol Blaid il pe s G 2529 ) Ll
il Slbla¥) o) I bl gl Aad i 3 jgkilly Capall aey el
Aybaall eUadWlg dnjliaall SlahaiV) 2300 i AL Guils (e Adieae gl Sl
gags libull J alaw) asag Jallg duall ahi cllal (& Gailad 2ag )

A )N LA Bass clblaiul cikag .3

O s25n) adiad) il by Cheay @il o (8) Jsaall e i
el clasbeall 38 salad e e JSI b D adlg auda (Y]
VIS (lasted) e

AylaY) Ghhall Baga adiadll juidl ciblata) Chag il (8) Jsas

dac il salaly
Std. Deviation Std. Error Mean Dimensions
0.879 0.035 3.52 Glaglaal) 483

0.821 0.042 3.61 e al)
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Inferential statistics : I¥aiud) slaay) (Tl
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*. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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Ja Al dma Al clly 8 sasasdl Al LY e I<E
Lilias) Gaye S5 Gulaall adlsl) Jias o idall £ 350

Aaldadll 829a e (10) Jsas

Jgll agaa

JEN

za5aV) Qi (5) oo Bl 4 cilS 13
s (3) e J8 calS 1A W) ia il

(CMIN/DF)

Chi-square Mean/Degrees of Freedom

Anall clay G SIS el ddlaal) Ll

z35a) Basa e lld uSay

(GFI)
Goodness of Fit Index

Al s Hd5e

Gy Ju 0.85 e ) died cilS 13l
Gsbod culS 13 Wl algia dilan o
TiseDd s dallas J2385S) ) 0.90

(AGFI)
Adjusted Goodness of Fit Index

e Jad JS) 51 0.90 4 il )

NFI
Normative Fit Index

Sondll dabl 5

e Jad €I 51 0.60 aied culS A

CA_}A.N\ FRPENVEN

PGFI
Parsimony Goodness of fit index

Al Baga yiige

S Jud S 5) 0.90 4ied culS 13

RFI

Relative Fit Index

(:,Um (ua.ua:l E.J};j u.u\.:@ C.J‘yu\ J\_ﬁ;\ .(2019)&}3 Qs ‘(..5,3\"7““‘5\ :‘)MAS\
Dl Dbl @lphall saSall el Jalail) aladial d5))3Y) Cilagleal
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Lal citia 7 ilail Aillaall Basa yiige2. 1
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il Agdall dganll e dahall il piiad daalaall 53ga dag yd (3aail Tylas daces
L)y gall

Ayl i el Ailaal) Baga g anii il (11) Jsas

RFI | PGFI NFI | AGFI GFI  CMIN/DF il all
pnil)
Cl yariall
Glae | 0.93 | 0.866 | 0.904 | 0.931 | 0.952 2.829 salaall
4 Llany)
Glae | 0.90 | 0.845 | 0.982 | 0.944 | 0.926 2.882 Craeanill
8 aiesal
Glae | 092 | 0.798 | 0.952 | 0.882 | 0.901 2.699 calyhall Baga
8 )1
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agl Lariied) Adlasyl Cullad) asl sl 138 2y 3 LAmos V. 26s
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Glecapdll ity HLEAY leedd) Jiad aladial 8 adile e sl LAl

P VIS Baball e sl
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